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1. Introduction 
1.1 Sadleirs Commitment 
Sadleirs Whistleblower Policy (Policy) has been adopted by the Board to ensure concerns regarding Reportable 
Conduct or an improper state of affairs or circumstances in relation to Sadleirs or a related entity (Reportable 
Conduct) can be raised on a confidential basis, without fear of reprisal, dismissal or discriminatory treatment. 

The policy is underpinned by the Sadleirs’ values, including: 

• SAFE;  

• Communicate openly and honestly; and 

• Empowerment. 

1.2 Purpose of this Policy 
The purpose of this Policy is to promote responsible whistleblowing about issues where the interests of Sadleirs or 
others, including the public, are at risk. 

This Policy also helps ensure Sadleirs’ compliance with Part 9.4AAA of the Corporations Act 2001 and the Taxation 
Administration Act (together, the Act). 

1.3 Who is Covered by this Policy? 
This Policy applies to Employees, suppliers, employees of suppliers and associates (both current and former, as well 
relatives, dependants, spouses or children of those persons, plus any other person specified in the Act) (each a 
Discloser or Eligible Discloser). 

2. Conduct Covered by this Policy 
Disclosers, if they believe they have reasonable grounds to suspect there has been Reportable Conduct, are 
encouraged to report this information in accordance with this Policy.  

Reportable Conduct includes: 

• Misconduct, including fraud, negligence, default, breach of trust and breach of duty; 

• Dishonest, illegal, corrupt or unethical behaviour; 

• An improper state of affairs or circumstances;  

• Behaviour that represents a danger to the public or the financial system;  

• A breach of the Corporations Act;  

• A psychosocial risk;  

• A breach of the Taxation Administration Act or improper conduct in relation to the tax affairs of Sadleirs or a 
related body corporate; or  

• A breach of Sadleirs Code of Conduct or policies  

Reasonable grounds means that a reasonable person in the position of the Discloser would also suspect the 
information indicates Reportable Conduct.  

Pursuant to the Act you are a Protected Discloser or Protected Whistleblower if: 

• You are an Eligible Discloser; and 

• You have disclosed (or intend to disclose) Reportable Conduct to the Whistleblower Protection Officer, 
an Authorised Officer or to the Australian Securities and Investments Commission (ASIC), or another entity 
prescribed under the Act. 

Personal work-related grievances that don’t involve a detriment caused to you as a Protected Discloser / Protected 
Whistleblower (or a threat of detriment) are not considered to be Reportable Conduct and aren’t protected under the 
Act.  

A personal work-related grievance is one that relates to your current (or former) employment that has implications 
for you personally but does not have significant implications for Sadleirs.  
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Examples of work-related grievances that are not protected by law could include:  

• An interpersonal conflict between a Discloser and another employee;  

• A decision relating to the Discloser’s employment that doesn’t breach workplace law; or  

• A decision to discipline, suspend or terminate the employment of the Discloser.  

While not all disclosures qualify for protection under the Act, they may still be reported to Sadleirs and addressed 
separate to this Policy.  You should refer to Sadleirs Grievance Resolution Policy for further information on how to 
report such matters. 

3. Reporting Reportable Conduct  
3.1 Disclosure 
If a Discloser suspects Reportable Conduct has occurred, you are encouraged to disclose to the Whistleblower 
Protection Officer or a nominated Authorised Officer in the first instance so that the potential misconduct can be 
addressed as early as possible.  

A Whistleblower Protection Officer is an individual within Sadleirs who has specific whistleblower responsibilities under 
this Policy including protecting and safeguarding the interests of the person who discloses.  

Sadleirs Whistleblower Protection Officer is currently the Head of Human Resources: pdoherty@sadleirs.com.au 

The following persons are Authorised Officers: 

• Chief Executive Officer ceo@sadleirs.com.au  

• Chairman of the Board: chairman@sadleirs.com.au  

• General Counsel: jcutri@sadleirs.com.au  

3.2 Other Designated Bodies that can Receive Disclosures  
Sadleirs wishes to identify and address wrongdoing as early as possible. For this reason, Sadleirs encourages 
Disclosers to contact an Authorised Officer or Whistleblower Protection Officer wherever possible. However, there are 
a number of other bodies who can receive disclosures.  

Disclosures of Reportable Conduct may also be protected when made to legal practitioners, ASIC, APRA, the 
Commissioner of Taxation or another Commonwealth authority prescribed by law.  

3.3 Public Interest Disclosure  
A ‘Public Interest Disclosure’ can be made to a journalist or Member of Parliament but only where the following 
criteria are met:  

• The disclosure must have previously been made to ASIC, APRA or a prescribed body;  

• At least 90 days must have passed since the previous disclosure;  

• The Discloser does not have reasonable grounds to believe that action is being, or has been taken, in 
relation to their disclosure;  

• The Discloser has reasonable ground to believe that making a further disclosure of the information is in the 
public interest; and  

• Before making the public interest disclosure, the Discloser has provided written notice to the body to which 
the disclosure was made that includes sufficient information to identify the previous disclosure and states 
that the Discloser intends to make a Public Interest disclosure.  

A Discloser should seek independent legal advice before making a Public Interest disclosure. 

3.4 Emergency Disclosure  
An ‘Emergency Disclosure’ can be made to a journalist or Member of Parliament but only where the following criteria 
are met:  

• The Disclosure must have previously been made to ASIC, APRA or a prescribed body;  

• The Discloser has reasonable grounds to believe that the information concerns a substantial and imminent 
danger to the health or safety of at least one person or to the natural environment;  

https://sims.sadleirs.com.au/safety/Policy%20and%20Procedure/Grievance%20Resolution%20Policy.pdf
mailto:pdoherty@sadleirs.com.au
mailto:ceo@sadleirs.com.au
mailto:chairman@sadleirs.com.au
mailto:jcutri@sadleirs.com.au
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• Before making the emergency disclosure, the Discloser has provided written notice to the body to which the 
disclosure was made that includes sufficient information to identify the previous disclosure and states that 
the discloser intends to make an Emergency Disclosure; and  

• The extent of the information disclosed in the emergency disclosure is no greater than is necessary to inform 
the recipient of the substantial and imminent danger.  

A Discloser should seek independent legal advice before making an Emergency Disclosure.  

3.5 Tax Related Disclosures 
Eligibility for Whistleblower protection regarding tax related concerns requires the following criteria:  

• The Discloser has a relationship with the entity such as an employee, former employee, dependent, or 
spouse. Or a relationship that is relevant to its tax affairs such as a registered tax or BAS agent who 
provides services to the entity.  

• The disclosure must be made to the Australian Tax Office (ATO) or an eligible recipient for taxation related 
concerns (see Eligible Recipients for tax related disclosures), who can take appropriate action, such as 
an internal auditor appointed by the entity.  

• The Discloser must reasonably believe that the information indicates misconduct, or an improper state of 
affairs related to the entity’s tax affairs and that the disclosure will assist the recipient they disclose to, to 
perform their duties under taxation law.  

If you don’t qualify for protection as a tax whistleblower, you can still make a tip off using the ATO website link, which 
also allows for anonymous tip offs.  

Eligible Recipients for tax related disclosures include: 

• Australian Tax Office (ATO) 

• Tax Practitioners Board (TPB) 

• Australian Charities and Not-for-profits Commission (ACNC) 

• Inspector-General of Taxation (IGT) 

• Internal Auditor 

3.6 Identification / Non-identification 
The Discloser making a report under the Act has the option of either:  

• Identifying themselves; or 

• Remaining anonymous. 

Anonymous disclosures that meet the remaining criteria for protection under the Whistleblower laws are protected. 

3.7 External Reporting Service  
Sadleirs has an external and independent whistleblower service dedicated to receiving disclosures from 
Whistleblowers.  

Sadleirs Disclosers can make a disclosure directly to ProAct Link, which is operated by ProActive Strategies Pty Ltd.  

ProAct Link reporting options are:  

Online:   www.proactlink.com.au 

Phone:  1800 888 340 

Email:  report@proactlink.com.au 

You can identify yourself or remain anonymous when you make a report to ProAct Link. If you disclose your identity to 
ProAct Link, you can request that your identity not be disclosed to Sadleirs.  

ProAct Link will not disclose your identity to Sadleirs without your consent unless it is legally required to do so.  

After it receives a disclosure, ProAct Link will provide details of that disclosure to the nominated Sadleirs Authorised 
Officers.  

ProAct Link is considered to be an Authorised Officer.  

http://www.proactlink.com.au/
mailto:report@proactlink.com.au
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Where a Discloser wishes to disclose anonymously but still maintain contact to respond to queries or receive updates 
- this contact can be facilitated by the ProAct Link service.  
4. Protecting Disclosers and Providing Fair Treatment 
4.1 Confidentiality 
If you have chosen to disclose your identity, we will handle your disclosure confidentially and take reasonable steps to 
reduce the risk that you could be identified. 

It is illegal for an Eligible Discloser to be identified, or for information that is likely to lead to the identification of an 
Eligible Discloser to be disclosed, except as required by law. 

Our practices to protect you include: 

• Redacting any personal information in written documents; 

• Using gender-neutral terms or pseudonyms; 

• Consulting with you, where possible, to help identify aspects of the disclosure that may inadvertently identify 
you; 

• Limiting access to information; and 

• Securely storing all relevant documents. 

Be aware that your identity may be ascertained by others if you: 

• Mention to someone that you have made or are considering making a disclosure; or 

• Are one of a small number of people with access to the information being disclosed. 

Your written consent will be obtained prior to sharing information received in a Protected Disclosure if there is potential 
that your identity may not be able to be kept confidential. However, under the law, we may be required to disclose 
your identity to legal practitioners, regulators, or law enforcement authorities without your consent. 

Where the disclosure of confidential information is reasonably necessary for the purposes of investigating the 
Reportable Conduct, all reasonable steps will be taken to reduce the risk of breaching the confidentiality of your 
identity.  

If you think your identity has been disclosed in breach of this Policy, you should raise the matter with an Authorised 
Officer or the Whistleblower Protection Officer. 

4.2 Protection from Victimisation or Detrimental Conduct  
In addition to confidentiality, a Discloser protected under this Policy and the Act will also be entitled to: 

• Protection from detrimental acts and omissions, including dismissal from employment, altering a person’s 
position or duties to their disadvantage, discrimination, harassment or intimidation, harm or injury (including 
psychological harm), and damage to property, reputation or business or financial position; 

• Potential compensation and other remedies under the Act; and 

• Civil, criminal and administrative liability protection, in accordance with the Act. 

It is an offence to engage in conduct, or threaten to engage in conduct, that penalises, victimises, or causes detriment 
to an Eligible Whistleblower who has made, or intends to make, a Protected Disclosure.  

Sadleirs will take reasonable steps to protect you from actual or threatened victimisation or detriment as a result of 
making a Protected Disclosure.  

A risk assessment will be completed as part of the initial assessment of the disclosure to identify potential risks to 
confidentiality and detriment.  

Detrimental conduct or victimisation should be disclosed to an Authorised Officer or Whistleblower Protection Officer 
for investigation and action where appropriate.  

Examples of treatment that does not constitute detrimental action include:  

• Reasonable administrative action taken to protect the Protected Whistleblower (eg moving to a different 
work area); or  

• Actions taken to manage unsatisfactory performance.  
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The protection also does not grant immunity to a Discloser for any Reportable Conduct they were involved in that is 
revealed in the disclosure.  

Disclosers who make reports on reasonable grounds can rely on the protection afforded by this Policy and under the 
Act (even if the disclosure turns out to be incorrect) and the Investigating Officer can provide assistance and advice to 
the Discloser in this regard. However, where an individual makes malicious or vexatious allegations, protection may 
not apply, and disciplinary action may be taken. 

4.3 Fair Treatment 
Sadleirs recognises the importance of balancing the rights of the Protected Discloser and the rights of people against 
whom a disclosure is made in ensuring fairness. 

Provided there are no restrictions or other reasonable bases for doing so, people against whom an allegation has 
been made will be informed of the allegation, or the subject matter of the disclosure, and will have an opportunity to 
respond to any allegation prior to any action being taken (including, for example, if the disclosure will be the subject of 
an investigation). 

Sadleirs will ensure fair treatment of any person who is the subject of the Reportable Conduct as well as the Protected 
Discloser.  

Sadleirs will also ensure fair treatment of third parties mentioned in a relevant disclosure, including confidentiality 
(where applicable, practical and appropriate).  

5. Investigation Process 
Once a report of Reportable Conduct has been received from an Eligible Discloser, who has provided reasonable 
grounds for their belief that the Reportable Conduct has occurred, each disclosure will be assessed to determine 
whether it qualifies for protection and, if so, whether a formal investigation is required.  

If Sadleirs determines that the information disclosed doesn’t amount to Reportable Conduct, the Eligible Discloser will, 
if practicable, be informed of that decision. In some instances, reports may not be able to be responded to, for 
example, because they are anonymous reports.  

If the information disclosed is assessed to be Reportable Conduct, it will be investigated to the extent that the 
disclosure information allows, and an investigator (Investigating Officer) will be appointed. 

Sadleirs will ensure that disclosures will be handled and investigated by qualified staff. The investigation may be 
resourced internally or using external resources where appropriate and will follow best practice. The Investigating 
Officer will, to the extent that is possible, provide information to the Eligible Discloser about the process that will be 
followed. 

The objective of the investigation is to determine whether there is enough evidence to substantiate or refute the 
matters reported. 

If an investigation is conducted, it will be: 

• Fair, objective and independent; 

• Conducted in as timely a manner as the circumstances allow; and 

• Independent of the person(s) about whom an allegation has been made. 

Timeframes will depend on the circumstances and the nature of the disclosure. Where the Discloser making the report 
is known, the Investigating Officer will keep the Discloser informed subject to privacy and confidentiality 
considerations. Where a Discloser wishes to disclose anonymously but still maintain contact to respond to queries or 
receive updates - this contact can be facilitated by the ProAct Link service.  

An internal report on the outcome of the investigation, including any recommended actions, will be prepared by the 
Investigating Officer. The determination made by the Investigating Officer completes the investigation process. 
However, should the Discloser believe that the matter they raised has not been dealt with adequately, they should 
refer the matter to the Chief Executive Officer or another Authorised Officer. 

6. Education about this Policy 
It is critical that Authorised Officers are able to identify a disclosure that is about Reportable Conduct and may qualify 
as a Protected Disclosure, and Sadleirs will provide training in this regard.  

Sadleirs will also ensure that all employees and eligible persons understand how to make a disclosure under this 
Policy  
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7. General Reporting on Whistleblower Activity 
The Whistleblower Protection Officer will prepare reports which contain a general summary of the number and type of 
incidents identified or complaints received through Sadleirs’ internal reporting processes pursuant to this Policy, 
together with a description of the nature and results of any investigation conducted as a result of a reported incident or 
complaint. 

These reports will be provided to the: 

• Chief Executive Officer on a regular basis (the frequency to be determined by the Chief Executive Officer 
from time to time); 

• Audit and Risk Committee; and 

• Board. 

8. Review of this Policy 
The Whistleblower Protection Officer will use the reports provided under this Policy to monitor and review regularly the 
effectiveness of the whistleblower protection program described in this Policy. 

The Audit and Risk Committee is responsible for overseeing and monitoring this Policy, including any matter relating 
to fraud and corruption. The Board is ultimately responsible for reviewing this Policy to determine its appropriateness 
to the needs of Sadleirs from time to time. 

This Policy may be amended by resolution of the Board. 

9. Who to Contact 
Any questions relating to the interpretation of this Policy should be forwarded to the Whistleblower Protection Officer. 

10. Publication 
A copy of this Policy is available on the Sadleirs internal intranet (SIMS or SharePoint) and external website. 

11. Glossary 

Term Definition 

Act means together the Corporations Act 2001 (Part 9.4AA) and Tax Administration Act 1953, 
as amended from time to time 

APRA Australian Prudential Regulation Authority 

ASIC Australian Securities & Investments Commission 

Authorised Officer means within Sadleirs the Chief Executive Officer, the Chairman or General Counsel and 
ProAct Link 

Board means R.C. Sadleir Board of Directors 

Chairperson means the person appointed as the Chairperson of the Board from time to time 

Chief Executive 
Officer means the person appointed as Chief Executive Officer of Sadleirs from time to time 

Company Secretary  means the person appointed as the company secretary of Sadleirs from time to time.  

Director means the persons appointed as directors of entities within Sadleirs from time to time   

Discloser or  
Eligible Discloser 

means Sadleirs’ directors, employees, suppliers (and their employees) and associates 
(both current and former, as well relatives, dependants or spouses of those persons, plus 
any other person specified in the Act) 

Employee includes all Directors, Executives, employees, managers and temporary employees of 
Sadleirs 

General Counsel means the person appointed as General Counsel of Sadleirs from time to time 

Investigating Officer means the person appointed by an Authorised Officer or Whistleblower Protection Officer to 
investigate a report of alleged Reportable Conduct by a Discloser 
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Term Definition 

Policy means this document or any amending or replacement document 

Protected Discloser means the person who makes disclosure under the Act and is an Eligible Discloser who 
reports Reportable Conduct to the Whistleblower Protection Officer or an Authorised Officer 

R.C. Sadleir means R.C. Sadleir Pty Limited ACN 008 667 052 

Reportable Conduct means Reportable Conduct as defined in section 2 of this Policy 

Sadleirs means companies in the Lionel Samson Sadleirs Group, being R.C. Sadleir and its 
subsidiaries 

Whistleblower means the person who makes disclosure under the Act and is an Eligible Discloser who 
reports Reportable Conduct to the Whistleblower Protection Officer or an Authorised Officer 

Whistleblower 
Protection Officer means the Head of Human Resources 

12. Version Control 

Revision Date  Description 

1.2 August 
2025 

• Inclusion of reference to External Reporting Service – ProAct Link who protected 
disclosures may be made to  

• Appointment of Whistleblower Protection Officer – Head of Human Resources 
• Updates to Reportable Conduct and conduct that does not fall within the policy e.g. 

personal work related grievances 
• Clarity on other bodies who can receive Protected Disclosures e.g. tax related 

disclosures 
• Inclusion of Public Interest and Emergency Disclosures provisions 
• Expansion of protection provisions: confidentiality, protection from victimisation or 

detrimental conduct and fair treatment 
• Clarity on the investigation process 
• Addition about education of the policy 
• General updates and revisions to comply with amendments to Whistleblower 

legislation 

13. Approvals 
Document 
Owner Approval Authority  Distribution Level Reviewed  Next Review Date 

Corporate - 
Legal ARC & Board Sadleirs Group Aug 2025 Aug 2027 
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